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Executive Summary: Comparative analysis is a great part of research that helps us to find out 
what other similar organizations are doing and determine the best practices that we should follow. For 
the comparative analysis of project ‘Let’s Grow’ we compared the websites for the following 
organizations: 

1. Post 21 
2. Harmony Place 
3. Steer Friends 
4. Peaceful Hearts 

All of these organizations run similar day programs as 'Let's Grow' and their website contains 
information that will cater to a similar user base. You can find the detailed analysis in this link: 
https://docs.google.com/spreadsheets/d/1ulJ2EvNuar6fRFYVVUBd1fYThKHoArufO5p7ugsmdko/edit?us
p=sharing  

Based on our analysis, we would like to make few recommendations that will help us to create an 
effective website for ‘Let’s Grow’. 

Recommendations: 

1. Voice and Tone: The voice and tone of the website should be personal and empathetic to 
connect to the users 

2. Topics covered on the website: The basic contents should contain information regarding the 
organization (including mission, vision, team members bio etc.), the program (including weekly 
activity routine, timeline, benefits, costs-if applicable), ways to get involved (how to admit, 
donate or volunteer) and contact details. 

3. Target Audience: The target audience for this website can consist of parents/caregivers of 
medically complex physically disabled adults, donors and volunteers. 

4. Mobile Responsiveness: We need to make sure that the mobile site is simplified enough for a 
quick scan. 

5. Effective CTA’s: The website should contain a clear call to action wherever appropriate. The 
'Donate' button should be highlighted within the first fold of the website 

6. Ease of use: The menu should be always visible. We can run a simple tree test to establish 
better navigation for users. 

7. Visual Appeal: We recommend using real images of real students and activities. The best 
approach would be to retouch them before posting. If possible, arrange for a proper photo 
shoot with a professional photographer and few selected layouts. These curated pictures can 
create a polished look for the website and also be used as social media communication 
materials. 

8. Easily scannable content: Contents should not be long, can be broken into paragraphs. We 
should use a point format list wherever appropriate. Proper headings should be used 
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throughout the website. The use of relevant images and icons will also be helpful. Need to make 
sure the colour palate is accessible, and the fonts are simple enough for all types of interfaces. 

9. Contact information: There should be a separate page with all the contact information which 
should be readily accessible from the menu. Social links and contact numbers can be highlighted 
in the header or footer banner. 

10. Current updates: If possible, a regular blog should be maintained to share recent highlights, 
changes in the program, fundraising events etc. with the community. A content structure can be 
prepared for this purpose. Updates and notices regarding COVID and similar topics can be 
posted using a pop-up box or banner to emphasize it. 
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