
Comparative Analysis 
Submitted By: Mahfuza Munira 

 

Senior Project Concept:  

We preserve memories in many ways, in forms of photos, videos, written documents, audio clips etc. so 
that we can go back and relive those moments over and over again. A very special moment like that is 
when a new child is born. This moment is forever precious for the parents and relatives as they are 
welcoming a new member into the family; on the other hand, it is especially hard to cope with when 
someone is not being able to be present in that moment. It is also important to preserve those moments 
for the kid as well, as they do not tend to remember those early days later. A family should not miss out 
on the opportunity of sharing love and bonding over time and space when we have the means to make 
it possible. 

For this reason, as my senior project, I would like to work on an app that will make it possible to share 
moments and milestones of a child’s life with the family securely over digital media with options to 
curate and share memories with the child in the future once they are old enough to appreciate them. 

I looked into few other options people are currently using for this. Below is the comparative analysis 
of those media: 

  

 Facebook Google Photos Tinybeans Incubate 
Description www.facebook.com  

-Social networking 
Platform 
-People can create and 
share public/private 
albums with photos and 
videos, can tag/mention 
others 
-Features memories from 
previous years though 
different collages 
-provides different filters 
and photo editing options 
-High usability, low 
security/privacy 
-decreases picture 
resolution for fast loading 
-Communicates with 
mass population, photo 
sharing is just one of the 
many options 

https://www.google.
com/photos/about/  
-Photo storage and 
sharing platform 
-Backs up photos 
automatically when 
connected to 
internet, categorizes 
images using facial 
recognition and 
based on location, 
items etc. 
-Generates 
automatically edited 
photos and videos, 
shares memories  
-People can albums 
and share with 
selected people 
-Very secure 

https://tinybean
s.com/  
-Photo and 
media 
organizing and 
sharing app  
-Parents can 
upload photos, 
videos and 
written notes 
and share with 
selected family 
members 
-Provides 
various photo 
editing options 
-Keeps original 
picture 
resolution 
-very private 

https://incubatea
pp.com/  
-Time delay 
messenger, can 
set up messages 
to be sent from 1 
minute to 25 
years in future 
- Especially 
popular for 
wedding 
ceremonies 
-Easy to use 
-Earns revenue 
from paid 
services like 
‘Future 
photobooth’ and 
‘Incubate my 
wedding’ 
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-Earns revenue through 
advertising 

-Low popularity as a 
sharing platform 
-Keeps original 
resolution of pictures 
User must have 
google account 
-Earns revenue by 
selling extra storage 
space, printing photo 
books 

-Mostly engages 
with parents 
through their 
communication 
- Revenue 
comes from a 
paid premium 
version, photo 
printing, and 
site advertising. 
The company 
has direct 
advertising 
relationships 
with both The 
Walt Disney 
Company and 
Walmart 

Promotions -Word of Mouth 
-Google ads 
-Cross-promotion on 
other platforms they own 
-Non-members have to 
sign up to view contents 

-Comes auto loaded 
on phone with other 
google apps 
-Haven’t noticed any 
ad anywhere else 
-Joyful tone 

-Social media 
ads 
-Influencer 
marketing 
-Magazine 
article features 
-Helpful tone 
towards parents 

-Features in 
Apple TV and 
different articles 
-focuses on 
nostalgia value 

Legal links 
and 
document
s related 
to the 
project 

https://www.facebook.co
m/privacy/explanation 
https://www.facebook.co
m/policies?ref=pf  

https://policies.googl
e.com/ 
https://policies.googl
e.com/terms  

https://tinybean
s.com/terms/ 
https://tinybean
s.com/privacy/ 
 

https://incubatea
pp.com/privacy-
policy-2/ 
https://incubatea
pp.com/terms-of-
use/ 
 

Internatio
nalization 

https://www.statista.com
/statistics/268136/top-
15-countries-based-on-
number-of-facebook-
users/  
- Available in 20 countries  
-Available in 43 languages 
and is in the process of 
being translated into 
another 60 languages. 

-Available in 219 
countries and 149 
languages 

-Available over 
200 countries, 
only in English 

-Found no data 
regarding 
countries 
available in, 
available only in 
English 

Opportuni
ties 

-Disputes regarding 
privacy, not most secured 
platform 
-Doesn’t maintain 
original picture resolution 

-Not the most 
popular platform for 
sharing 
-usability low, 
sharing over social 

-Targeted ads, 
though 
information is 
not shared with 
3rd parties 

-Message senders 
do not have 
much function 
after the 
message is sent, 
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-Aggressive advertising 
scheme 
-Doesn’t facilitate 
organizing written and 
audio format files along 
with audio and video 
clips 

media options are 
not readily available 
-Editing options are 
limited 
-Google uses these 
images for target 
marketing 
-no option to  

-no automatic 
uploading/taggi
ng option 
available  
-Engagement 
options for 
family members 
other than 
parents are 
limited 
-No option to 
categorize 
family members 
into different 
viewing groups 

not much 
ongoing 
interaction 
-no guarantee 
people will use 
the same app for 
25 years 

 

Summary:  
After going through the comparative analysis, I understand though there are similar products in the 
market, there are scope for improvement. I can take inspiration from the usability of facebook, Ai of 
google photos, various functions and structures of Tinybeans and similar apps and few functions of 
Incubate to create an app which will be easy and intuitive to use, more private and secure and will give 
parents more control over who can view what. At the same time, I would like to build more interactive 
elements for the other family members, so that they can also feel like a part of the child’s growth 
journey no matter where they are. It will not be just another photo sharing app, it will help creating a 
stronger bond between the child and the family.  

Based on this, the problem definition for my project is likely to be the following: 

People now a days prefer a more private and secure photo sharing app to share pictures and videos of 
their children. But the other family members get a very limited functionality to interact with the child 
and feel like a part in the child’s growth journey. On the other hand, though the parents can control who 
they will share these images with, there is limited to no option of categorising the receiver group of 
these images. 

The Unique Selling Proposition will be ‘Bond with the little one through time and space.’ 

Revenue Model: 
For my Project I would like to proceed with a mixed revenue model which will have 3 parts 

Subscription: The basic App will come with 3GB storage for free and parents can add unlimited family 
members to their account who all will share that space for contents. For unlimited storage they can sign 
up for subscription at $2 per month. 

Sponsored content: I would like to approach blogs like https://www.childandfamilyblog.com/ for 
sponsored articles on my app. But the articles will be targeted based on the baby’s age. May be few 
articles will feature age relevant activities and tips the families can benefit from. 

https://www.childandfamilyblog.com/


 Value added service: I would like to provide printed photo books/albums at around $20 for 30 pages. 
Other merchandises like photo printed mugs, t-shirts can be added later given the demand. 
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